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Wherever possible, jargon
has been avoided in this
report. However,
shorthand has been used
in two cases:

e councils for voluntary
service (some of which
operate under titles such
as ‘voluntary action’,
‘social council’ or centre
for voluntary service”)
normally appear under the
umbrella term CVS;

» small groups workers
are referred by the initials
SGW.
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Development does not necessarily go



Summary

Vi

® The Small Groups Workers Scheme was established to assist small voluntary
community organisations, most of which are not part of established networks.

® Many do not just need money but can benefit substantially from hands-on support to
assist development, and build their basic organisational structures. Until the scheme
was established this form of support was not being provided to any significant extent
in London, not least because of other demands being made on the voluntary sector.

® Under the scheme, eight Councils for Voluntary Service (CVS) and one community
centre were funded by the Trust for London, each to employ a worker for 24 hours a
week for a three and a half year period, to work with small community groups in their
boroughs.

® The objectives - which were achieved - were for the workers to provide appropriate
support, to make training available, to help the groups get access to information,
technology and technical advice, and to raise the profile of these groups within the
local statutory and voluntary sector.

® The scheme meant that new, frequently quite informal and very flexible
arrangements had to be made to foster mutual respect between the workers and the
groups, and to ensure their independence. Much of the work had not been carried out
previously because CVSs and other bodies did not have the resources or funds.
Understandably they had tended to provide services according to their own perceptions
of what was needed, and often because funding was only available for a particular
service.

® As a result of the scheme 774 small groups received hands-on support ranging from
advice on constitutions and charity registration to financial management and publicity.

® Some 1,037 individual members of these groups received formal and customised
training on charity law, fund raising, finance, work plan development, and on the roles
and responsibilities of management committees.

® During the three and a half years of the scheme, the workers helped small groups in
the nine boroughs raise more than £800,000. This was a major achievement which will
do much to ensure the sustainability of the groups concerned.

® Training was carried out either by the workers themselves or outside trainers, in
some boroughs this was in collaboration with the local authorities. These partnerships
have led councils and health authorities to provide a limited number of training places
for small groups. Links have been made with larger voluntary organisations.

® The success of the scheme is witnessed by the ability of agencies who were still
participating in the scheme in 1996, to attract funds to continue the work. In addition,
small groups worker posts have since been funded in Redbridge, Barnet and Lambeth.

® The Trust for London has agreed to extend its involvement by funding four full-time
workers in four other London boroughs. The long-term aim is to assist in the
establishment of a small groups worker post in every London borough.



SECTION ONE

THE
SCHEME’S
STRUCTURE

Background

Planning for the small groups worker scheme began in 1991
when the Trust for London approached the end of its first four
years of operation. The experience of targeting small groups
during these years convinced the Trust of the groups' need for
infrastructure and developmental support.

The Trust's grants are targeted at small locally-based community
organisations with charitable purposes. Most of the organisations
receiving funding from the Trust have no staff or at best sessional
or part-time staff.

Many do not have premises or any form of income when they
first come to the Trust's attention. Most have been contacted by
the Trust's field officers in their local area rather than having
made contact directly through the relevant directories of grant-
making trusts. The majority are not part of established networks
and are not known to any umbrella body.

It became apparent to the Trust that the groups it funded needed
more than money. Early in the Trust’s own lifetime it had
become clear that the necessary additional support was not being
provided.

Providing the funding

The Trust for London has an annual grant-making income of
about £600,000 per annum. It had always had accumulated
income as a result of receiving the initial endowment of £10m
over a year before the first grants were made.

It was decided that this money should now be used to contribute
towards the costs of a scheme whereby workers would be
employed to assist small groups, particularly black and minority
ethnic organisations (including refugees), and women's organisa-
tions, which always have been priority groups for the Trust. An
amount of £575,000 was budgeted for the costs of the project
over a three-year period, to cover setting up costs, salaries and
running costs.

The pilot projects

Discussions took place with nine councils for voluntary service
(CVSs) in geographically-related boroughs and in September
1992 the first workers (each appointed for 24 hours per week)
took up their posts.

Between September 1992 and January 1993, workers were
appointed in Hammersmith and Fulham, Kensington and
Chelsea, Westminster, Sutton, Merton, Kingston, Bexley,
Lewisham and Greenwich.

The Council for Voluntary Service in Greenwich closed during
1992 and East Greenwich Community Centre became the agency
which hosted the small groups worker in that borough.

The unanticipated closure of Hammersmith and Fulham Council
for Voluntary Service within 18 months of the start led to the
departure of the worker and the premature closure of the scheme
in that borough.

Dpdge 1
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Estabhshing the The scheme was established with these objéctives:

Objectives

SCheme « to provide technical support for small groups;
* to support and make training available for small groups;
¢ 10 enable small groups to access information, technology
and technical support;
» to raise the profile of small groups within the host CVSs
and the local statutory and voluntary sectors.

The Trust’s role
The Trust maintained a close interest in the small groups worker
scheme during its lifetime. Trust staff were involved in the
recruitment of all the workers and attended the quarterly
meetings of the three tri-borough advisory committees which
maintained an overview of the working of the scheme. These
advisory committees covered:

» Hammersmith and Fulham, Kensington and Chelsea,

Westminster;

» Kingston, Merton, Sutton;

* Bexley, Greenwich, Lewisham

In addition the advisory committees administered the training
budget provided by the Trust which was available within each of
the tri-borough units for the training of small groups.

In September 1992, a letter setting out the requirements of a
RepOr tlﬂg aﬂd monitoring and reporting system was sent out to each small

groups worker. Each project was expected to provide
mOﬂltOI'lng information which would be fed into the monitoring of the total

Thi assor! ggg%nfmeml
ayrhority and tu::st j : .-_',__nfmw Hﬁmﬁeh&mm
statedbafmsind ﬁmm e 5

'HEI.PGWEN :
The Small Greups Pro;act became involved w:th the asgocidtion in 1994,
As a result of the advite given, a new structure and constiution wés
drawii up and agreed by the management cbmrmttee

Since the mveivemeﬂt of the-SGW, the association has received £15,000
from two trust fuhds. It was able to provide support for 315 people in:the
Birst six manths of 1996, More recent support has been help with 2 pIo-
posal 1o the EC to provide rehabilitation help for the Kurdish community
in northern Iraq. :
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scheme. The reporting system consisted of a
meeting of all the workers each year to discuss

issues and problems and to exchange experiences,

and a separate annual visit to each worker by the
Trust for London’s Policy and Monitoring Officer.

Annual reports

In addition each worker was required to produce
an annual report which included an analysis of the

groups which had been helped. The report

covered:

e details of the number of groups helped and the
type of help given;

» details of the training provided by each worker,
including the type of training, how it was
delivered, and how many groups attended each
training event;

 details of cross-borough co-operation:
cross-borough training/initiatives with an
indication of their results and any problems
experienced,

» information about the impact of money
brought into the borough.

Survey
18 months after the start of the scheme a short



The Somali Community Information Centre in
Westminster caters for the educational,

welfare, health and recreational needs of its
members. The organisation received help from
the small groups worker with budgetting and
preparing accounts as well as recruiting siaff.
Committec members attended training on their
roles and responsibilities.

The scheme’s structure

questionnaire was to be completed by the managers of the host
agencies and the beneficiaries as part of a survey carried out by
the Trust's Policy and Monitoring Officer.

The monitoring of the scheme was complicated by the fact that
there were several structural layers to the operation (laid down to
ensure proper accountability). The layers included:

* the worker,

» the host agency i.e. the management of the Council for
Voluntary Service (CVS);

 the Tri-borough Advisory Committee which had
responsibility for the allocation of training funds and which
approved the six-monthly work programme of the workers.

The monitoring process took account of these various levels.
The focus was on the worker who provided the service, but the
other two levels had a major effect on the project’s functioning.
The monitoring was carried out at both the level of individual
projects and the overall operation. The latter was carried out
through the Advisory Committees, whose meetings were
attended by the Policy and Monitoring Officer, in order to obtain
an overview of the total scheme.




SECTION TWO

THE
SCHEME IN
OPERATION

Ways of working

The style of work followed by the workers arose from their
exclusive focus on small groups which the statutory and larger
voluntary bodies by-passed. This approach required the workers
to build relationships with groups to help foster mutual respect
and independence.

Related to this, and of major significance, was the fact that the
scheme demanded a new system of management to be put into
place within CVSs. This involved a separate line management for
the new workers, a separate financial accounting system, an
expectation of involvement in cross-borough work, and a closer
involvement with the funders than would normally be expected.
For some councils of voluntary service, this was a forerunner of
what local authorities were beginning to expect in terms of
management structures so the experience of managing the small
groups workers was a good one.

Identifying the needs

The approach followed by the small groups workers meant that
they had autonomy, flexibility and independence, all of which
were necessary in undertaking work with new and emerging
groups who were at varying stages of development and who
needed to be nurtured and given direction. This type of work
can require an enormous amount of time which is not normally
available to other workers. The small groups workers had the
flexibility to be able to experiment with different ways of
working. These included visiting groups, making an assessment
of the needs of the group, (a management health check) and
developing an agreement to carry out specific pieces of work
within an agreed timescale.

The work was based on research rather than simply upon
perceived need. Training needs questionnaires were sent out by
the workers to at least 200 groups in each of the participating
boroughs. Right from the start the small groups workers
identified seven types of groups or activities as their targets for
support. These were:

Target groups
» refugees
* women
* black and minority ethnic groups
« disability groups
e playschemes
« supplementary schools
» advocacy groups.

Although the approaches used varied between workers (some
worked on estates, others on developing resource packs/centres,
others put an emphasis on training and linking up groups with
colleges and other training providers) there was a general pattern
in terms of the type of support provided. This in the main
consisted of intensive hand-on-support and/or training.

Some 774 small groups received support in areas ranging from
advice on constitutions and charity registration to financial
management and publicity. A total of 1,037 individual members
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of groups received both formal and customised training on
charity law, fund-raising, finance, developing work plans and on
the roles and responsibilities of management committees.

Starting out

At the time of the first contact with groups, the workers
explained the aim of the project, namely that it was intended to
help the groups help themselves.

Some workers wrote letters to the groups which laid out firm
guidelines explaining how and when they would be available -
although they were employed for only 24 hours each week, it
was stressed that meetings could take place outside working
hours. The importance of promptness and sticking to agreed
timings was also stressed.

Workers made it clear they would meet just one or two
representatives of any group at the initial meeting, but that all
members would need to support the further development of any
agreed work. Main contacts were to be provided, though

workers required the names of all decision-makers, including
elected management committees, so that they could contact all
relevant people to ensure that the group as a whole fully backed
the approaches being taken.

Groups were assured of confidentiality about the work, and that
the worker would keep records of all meetings and action to be
taken to ensure the work was carried out efficiently. Some were
given access to these records and the right to register any
dissension in the file.

Finally it was made clear that a
programme - both realistic and
with achievable goals - would
be agreed between the worker
and the group - this would
involve activities both for the
worker and for the group itself
as the operation should be a
partnership. There would be
regular reviews of the
programme.

Range of activities
Although the activities of the
workers involved training (see
below), in many cases the first
steps involved much more basic activity. By its very nature, the
scheme involved groups which operated in a very informal way
and either did not operate through established structures, such as
constitutions or committees, or even the use of agendas for
meetings. In many cases this was because they were either
marginalised or very small and isolated, or new. Such structures
were essential if the groups were to develop and attract funding
or other types of support.

Thus the first activity in many cases involved building these
structures and methods of working, through establishing
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The small groups workers assisted organisations
to form their own helpful networks. In
Westminster, the Somali Community Information
Centre was a member of a consortium of
organisations concerned with the settlement and
welfare of refugees.

management committees, and advising on whether a legal
structure such as that of a registered charity was appropriate.

Typically, the work would move on o reviewing the existing
activities and procedures of groups and helping them prioritise
their efforts over the next year.

Once groups had become more established, or where existing
groups were already established to this
level, the opportunity arose to help the
groups develop through practical advice
on fund-raising whether through
individual or team efforts, or through
application to grant-making bodies. This
involved activities such as advising how to
complete application forms and how to
present costings.

Many organisations were given help in
establishing financial and book-keeping
systems and ensuring accountability for
money raised and spent.

Where staff were involved, workers also
provided advice on recruitment and
contracts of employment. In some cases
help was given to locate suitable premises
or adapt space as necessary.

In many cases workers assisted groups
with evaluating and monitoring their
activities and building this into future
plans. Advice was given to committees on
their responsibilities under charity law and
recent changes, while others were advised
on developing their public relations.

TIraining

Training was conducted either by the
workers themselves or by outside trainers.
In some boroughs training was also
carried out in collaboration with the local
authorities. As a result of such
partnerships, local authorities and the
health authorities are now committed to
providing a limited number of free training
places for small groups.

The small groups workers also linked up
groups with voluntary organisations who
run their own in-house training. This
allowed the groups to access relevant local and low cost training.
Groups valued the training they received:

“It was appropriate. It was relevant at that time and it was
tailored to our needs”.

“The trainer was good, she met with us beforeband, she
understood our needs”.
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The small groups workers also prepared resource packs and
established resource ‘centres’ which strengthened the groups’
capability to access information. These will continue to be of use
to new and emerging organisations via the CVSs. The workers
also set up forums which helped to raise the profile of small
groups in the boroughs. This type of networking has
strengthened groups capabilities to attract funding for their work.

The small groups have been enabled to diversify their funding
base. During the past three and a half years, the small groups
workers helped to raise over £800,000 for small groups in the
nine participating boroughs. This was more than the budget
originally allocated to the scheme. This was a major achievement
which will do much to ensure the sustainability of the groups
concerned.

What the users
thought

In December 1994 a user survey was carried out by the Trust’s
monitoring officer. This involved interviewing a sample of 30
user groups. (Details of the findings are presented in appendix 2,
page 17.) The survey, which also involved discussions with
managers, found training was viewed as extremely valuable,
particularly where it is one-to-one, locally-based and tailored to
groups’ needs. Training enhanced the groups' capability to
improve their management and service delivery. In fact it
accounted for one third of the total support provided to groups.

Groups identified training as the single most important need they
have and pointed out that there is a lack of appropriate training
in the boroughs where they are located. Moreover the current
training is usually too expensive and beyond the means of small
groups.

The user groups stated that the training provided enabled them to
do their accounts, to develop ways of monitoring their activities,
to acquire a better understanding of the legal aspects of being
committee members, and to set out their objectives and goals in a
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more systematic and realistic way.

For many, who had never previously had money, the assistance
of the small groups worker meant they were able to climb the
first rung of the funding ladder.

Groups said of the scheme:

“It gave us confidence”

“It taught us bow to run a voluniary organisation and made us
aware of our responsibilities and the rules we bave to follow.”
“It belped us to meet and discuss with other groups.”

When the user survey was carried out, discussions were also held
with CVS managers to assess the effectiveness and impact of the
scheme and identify any lessons learned.

The interviews indicate that the overall feeling was that the
scheme had made a tremendous and valuable contribution to the
groups, had influenced the way the CVSs operate, and had raised
the profile of small groups in the boroughs. The following are
major contributions made by the scheme:

= The small groups worker scheme brought additional
resources (o neglected areas of the voluntary sector. Thus
needs were addressed which had hitherto been ignored.

» The scheme's work was targeted at specific groups which
the CVSs had not previously reached. As a result, CVSs
were now linked with groups which might have used some
of their facilities on a one-off basis but about whom they
knew little or nothing.

¢ The small groups workers introduced a new perspective
based on a co-ordinated approach. This was acknowledged
to be an effective way of working.

e The scheme also introduced the approach of intensive
work with groups. This was something the CVSs could not
previously do due to lack of time and resources.

» The small groups workers highlighted the degree to which
the groups with which they worked were truly marginalised
and introduced them to helpful networks as well as assisted
them to form their own small groups network.

¢ The scheme helped small groups to access core CVS
support and influenced CVSs’ appreciation of the needs of
small groups.

» The scheme contributed to CVS thinking in relation to their
internal structures and policies. It helped them become more
truly representative of the voluntary sector and some felt that
it pulled them back onto the course they were originally
established to follow.



RESOLVING
PROBLEMS

SECTION THRLEE

Despite the undoubted success of the scheme some interesting
problems did arise, connected with tri-borough activities, and
with the complexities involved with management and job
boundaries.

Over the lifetime of the scheme these were resolved and valuable
lessons were learned for the future.

Tri-borough
activities

Management issues
The terms of reference of the tri-borough advisory committees
were:

= to decide on the allocation of training budgets;

* to approve the six-monthly work plans of the workers;
* (0 maintain an overview of the scheme across three
boroughs.

Although these were agreed between the Trust for London and
the councils for voluntary service before the start of the scheme,
the small groups workers and the CVSs management had
different interpretations of the advisory committees' roles and
functions. This meant that they had different expectations.

For the workers, the advisory committees were the main forum
to which they reported. Initially it was not easy for the workers
to express their views freely because of the presence of the
managers but their hesitation was gradually overcome.

The advisory committee also presented for management an
additional layer in the management structure to which they felt
they should make representations. As the committees failed to
respond, frustrations arose. However, the workers found the
advisory committees a useful forumn for exchanging information
and gaining an overview of the work being carried out
elsewhere. This was provided through the Trust's staff who also
atiended the committee meetings.

Both the workers and some managers of the participating CVSs
felt that the tri-borough committees did not impact upon CVS
management committees. Few members of CVS management
committees were able to attend advisory committee meetings,
however, in one case a manager of a CVS pointed out that she
was confused about the presence of her management committee
member and did not see any reason for his presence. This was
not always the case and the regular presence of management
committee members in other instances was a positive
contribution to the success of the scheme.

Co-operation and training

Co-operation across borough boundaries proved to be
unexpectedly difficult in some cases. This was where the CVSs -
the host agencies - had no history of cross-borough co-operation.
Some were limited by their funders i.e. local authorities, which
imposed restrictions on such activities. Thus the managers did
not encourage co-operation. The small groups’ members
themselves were reluctant to travel to other boroughs to attend
training.

A
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SECTION THREE

Managerriént:

issues of boundaries
and change of staff

Additionally, there were practical problems which made it
difficult for the workers to undertake cross-borough work. The
CVSs normal practice influenced the way small groups workers
could operate. Thus the reluctance on some CVSs’ part to
undertake cross-borough work meant that where the small
groups workers attempted joint training, there was confusion
about who would undertake the administration and follow-up.
Such practical problems were not satisfactorily resolved.

CVSs tended to do their own training. In some boroughs this
was done jointly with local authorities. In fact during 1995 the
majority of the small groups workers changed their approach to
training. Instead of using outside trainers they themselves either
carried out training surgeries on specific subjects for a small
number of groups or only provided customised one-to-one
training.

In CVSs the arrival of small group workers had implications for
other staff and in some cases no clear demarcation was made
between the areas of work of the small groups workers and
existing staff who had complementary tasks to fulfil. Inevitably
there was scope for conflict and mechanisms for resolving
conflicts did not always exist. Problems resulted but workers
and managers made strenuous efforts to resolve these.

All workers received some kind of supervision but this could be
irregular. Very few workers attended CVSs management
committee meetings and in some cases this affected morale.
There was a feeling that the issues of small groups were not
always given serious attention within the organisation. The
amount and quality of the interaction between CVS staff and the
small groups workers differed from one CVS to another.

Some managers felt that the workers were not sufficiently
integrated within the CVSs because of the existence of the



Groups can be isolated from sources of
information and advice. Training became a vital
part of the small groups worker scheme. Small
organisations, such as Richmond and Kingston
Accessible Transport (below) can benefit from
sessions on team building, attracting and
managing volunteers, disability awareness, draw-
ing up an annual plan, fundraising and effective
grant applications.

"~ Resolving problems

advisory commitiee which they saw as providing separate line
management. In fact this was a misconception of the role of the
committees. The introduction of this type of advisory committee
was new to some CVSs who needed time to become accustomed
to it. Other managers were happy and felt that this was an
innovative approach.

Five out of nine workers stayed in their posts throughout the life
of the scheme. One left because the CVS closed. One CVS was
extremely unfortunate and had three workers in three and a half
years. Another CVS replaced a worker once and one worker left
by choice for another job. The staff changes undoubtedly led to
disruption of the work. +

The uneven flow of information from CVSs presented difficulties
for the Trust. The workers themselves presented their quarterly
reports on time for the advisory committee, but it was sometimes
an uphill task for the Trust io get annual reports from each
project.
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The lessons
The small groups worker scheme was a positive experience for

the Trust for London, and indeed for all involved. Useful lessons

have been learned, both for the Trust itself and for others
considering similar ventures.

It highlighted the advantages of locally-based work where
benefits are not spread too thinly; achievements can be built up
and local contacts can be created and developed. It helped the
Trust acquire a detailed insight into problems faced by agencies
and obtain a more informed view of the standard of work carried
out.

It has become clear that it takes a long time for work to be
properly established and three years is not sufficient time for any
future scheme to run. A commitment of at least five years in the
first instance should be considered. Workers could also be
employed fuil-time - this is what has happened in some of the
projects which have continued and in new schemes which are
starting. A staged exit strategy should be built into the planning
from the outset. This would ensure sustainability.

An evaluation system needs to be built into the planning from
the start, and all concerned parties should be made
¥ {% ; A T 8 g G R ! aware of its timing, process and expected outcome. In
EAIRIANG AL - | addition, projects of this type involving a trust and an
R R S SRR R . umbrella organisation must ensure that consideration
is given at the outset to drawing up detailed formal
agreements on the obligations and duties of both sides.
Though the small groups worker scheme had formal
written agreements experience showed that they
should have been more detailed.

2 T T O R el R

r What is clear is that placement of the workers in CVSs
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s e ard ing'to local aved | greatly enhanced the work: they have a borough-wide
3_':* .,-_-_-‘r_J‘ f management and authprity need to ©  perspective which other agencies do not. They have
=] ;W‘-Et hlishest but thy workers: need to be al sl *.  access to particular resources which are beneficial to

small groups, such as information on technical issues,
funding sources and sources of practical support.
They often have space which groups can use and they
can provide access to important and helpful networks.
Where in one case the closure of the CVS meant that
the worker had to be placed at a community centre
the work was most definitely affected: it led to a more
localised approach, which while benefiting some,
meant that the service could not be truly available to
the whole borough.

As might be expected, the better and more secure the CVS, the
better the service to small groups.

Extending the scheme

The small groups worker model is now being replicated in
additional boroughs in London and extended in the boroughs in
which the pilot project operated:

» By the end of 1996 CVSs in three additional boroughs had
appointed small groups workers.




Milaap in Kingston was ready to expand and
move 10 new premises. Help was given with
writing its memorandum and articles for
registration as a Company and with job
descriptions, contracts of employment and all
the other aspects of staff recruitment.

Looking abead

= Four of the original nine CVSs which hosted a small groups
worker had received money from other sources to continue
the work.

* The posts in two other boroughs are funded through a
fresh partnership between the local authorities and the Trust
for London, This is a new development for the Trust and an
indication of the importance that local government is starting
to give to this type of work.

* In one borough the work of the small groups worker is
being absorbed into a new CVS, currently being established.

The success of the scheme has now encouraged the Trust for
London to extend its own involvement and in September 1996,
approval was given for funding new schemes in four other
boroughs which have an active and stable CVS.

An innovative approach

The experience of the Trust for London suggests that an
innovative, flexible and focused approach is the best means of
achieving the original aim of assisting small emerging groups




working with the most marginalised people to develop, and
build partnerships between themselves and existing voluntary
and statutory bodies. It has shown that the old style model of
pump priming is still an appropriate one.

As it stands, the model is appropriate for agencies wishing to
provide planned and clearly directed infrastructure support to
voluntary groups.

The Trust will continue 1o monitor developments where it is
involved in joint funding with local authorities and will draw
upon the valuable experience gained from the small groups

worker scheme in order to further this model of working.
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Examples
of SGW
activity

Action on -
Autism

Information

Organised two ‘awaydays', reviewing existing services and future direction,
implications and action pians. A follow-up day was planned to consider progress.

Somali Caring
and Education

Project

A Somali refugee group, mainly of single mothers. Identified needs, mainly lan-
guage classes in English and Arabic, and craft based sessions. The group now has a
small office and funding from a Fulham charity. Assisted with funding applications.

TRADE

Unity
Network

Albanian
School
‘Kosova’

Somali
Community
Information
Project

Milaap

Refugee
Action
Kingston

An advice and education project working with the traveller community under
Westway. Helped facilitate a review of services and a ‘way forward’ day. Advice to
the commitiee on trustees duties, and on fund-raising with the co-ordinator and
two committee members. Provided training to the commitiee as employer. Assisted
in drafting equal opportunities policy, trustees handbook and terms of

reference for staff and finance committee.

led to the establishment of 2 black network of community organisations which was
consequently funded by the local health authority (£25,000). They have since held
health days, a black Community Care Conference and are recognised as a major
consultation partner by the statutory sector.

Set up by former teachers from Kosova, concerned about the educational progress

of refugee children - it had gained support from 2 local primary school. The SGW
helped set up a management group, prepared a development plan and grant
application, which was successful.

A new group, help was given on setting up a management committee, agreeing a
constitution, fundraising and finding premises. From providing 2 part-time service
in the basement of the Bayswater Project, the group is now providing a full-time
advice centre, 2 mental health project, and an outceach youth project and supple-
mentary school. It is now hoping to set up a training and employment project with
the support of CENTEC. This is one of the most successful projects supported by
the SGW scheme. In 1994/95, nearly 2,000 people received support.

The group has developed from a Monday lunch club to a three day a week day
centre for Asian elders. Support was given to the committee to resolve difficulties
such as staffing issues and premises. The staff complement has grown and services
have improved dramatically. Further improvements are planned. Personal skills
have been developed particularly among women.

Support has enabled the organisation which serves a small but very diverse refugee_

community to develop from being entirely volunteer-led with a few family
befrienders and an informal furniture distribution system to a full-time service. The
City Parochial Foundation is funding a full-time project manager for 1996/97 who
works with a caseworker from new offices. The next stage is for the organisation to
develop to become the key referral point for all refugee support in the borough.

page 15



Appendix 1

Financial
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report

In July 1992 the Trust for London agreed a total
budget for the small groups worker scheme of
£675,000 equally spread over three years. At that time
it was agreed that:

* the Trust would meet the costs of part-time
workers, necessary secretarial support and tent for
any additional premises;

* the Trust would fund related on-costs and setting
up costs for each post;

* there would be a training budget of $10,000 a
year for three years (for each tri-borough advisory
committee),

In July 1994 it was reported that, in the three years of
operation, the scheme was likely to have a total saving
on its original budget of the order of £50,000, mainly
due to the cessation of the scheme in one borough
where the CVS had closed and 2 period where no
workers were employed in two other boroughs. In
February 1995 it was decided that the scheme should
be extended up to 31 March 1996 and that the exten-
sion of the scheme to this date, could be largely
financed from the savings on the original budget.

Analysis of costs
A summary of costs against the budget is shown in the
table.

The total costs of the scheme, including the period of
extension, were £679,096, which is 4,096 higher than
the funds allocated. Therefore, as predicted, the
savings in the first three years operation of the
scheme provided for the bulk of the costs of
extending it.

The Westminster project was expensive largely
because of high rent which was not paid elsewhere.
The Hammersmith and Fulham project ran for less
than half the period of the others and the costs were
considerably lower.

'The variation in safary costs is due both to the level of
administrative support which was charged and
variation in the workers' salaries. In some cases
administrative support was included in the budget for
running costs as a general management fee.

A budget of £6,000 per year was allocated to running
costs in each participating CVS with £7,000 made
available in the first year to cover setting up costs.




User
survey

This appendix is based on interviews with users
carried out while the scheme was stili operating.

The findings of the user survey which was carried out
involving a sample of 30 user groups indicated that
groups received substantial intensive hands-on
support in the following areas:

= drawing up constitutions and registration with the
Charity Commissioners (this accounted for 23.3 per
cent of the total support received);

= setting up an office, a filing and recording system
including 2 payroll (14.7 per cent);

= identifying the needs of management and workers;
helping to meet these and helping with staff
recruitment procedures (13.6 per cent);

* finding premises (4.5 per cent);

* raising the profile of organisations (including
developing links with the local authority (6.8 per
cent);

« setting up and developing facilities (13.6 per cent);

» producing general information and advice (12.5 per
cent).

User groups found training, particularly where it is
one-to-one, locally based, and tailored to their needs
extremely valuable. It enhanced the groups'
capability to improve its management and its service
delivery.

In fact, training accounted for 33.3 per cent of the
total support provided to groups. Groups identified
training as the single most important need they have
and pointed out that there is 2 lack of appropriate
training in the boroughs where they are located.
Moreover, the training which is available is usually too
expensive and beyond the means of small groups.

Four areas accounted for a substantial part of the
training received:

* hook-keeping, financial management, financial
control and budgeting. These accounted for 23.2 per
cent of the total training provided;

* fundraising accounted for 16.2 per cent of the total
training provided;

+ forward planning which included project costing
and management accounted for 9.3 per cent;

* roles and responsibilities of management

Appen&fix 2

committees accounted for 9.3 per cent of total
training pravided.

User groups stated that the training provided enabled
them to do their accounts, develop ways of
monitoring their activities, acquire a better under-
standing of the legal aspects of being a committee
member, and set out their objectives in a2 more
systematic and realistic way.

There were concerns on the part of the Trust about
the transfer of skills from workers to groups. Three
criteria were selected to determine the success of
skills transfer. The criteria were:

* the extent to which groups’ confidence has been
increased;

* the extent to which information could be accessed;

* the extent to which expertise was acquired by
groups.

Groups that came to seek help from the small groups
workers are at different stages of development. Some
are established and others are new and thus needs are
different and constantly changing.

Groups who were interviewed gave the following
answers:

* they said they had benefited from the scheme in
terms of improved access to information (42.3 per
cent);

* they said their confidence to undertake the tasks
which they set out to achieve had increased (30.7 per
cent);

* they said they were now able to gain some
expertise to implement their objectives (26.1 per
cent).

Finally a substantial number of groups now feel they
have been guided in the right direction (30 per cent).
Many of them would now be able to access the
relevant bodies directly or via the CVSs, but are keen
to have some kind of reference point that they could
turn to in times of need.

The message from the users suggests that it is crucial
for them to consolidate their gains, and that easy
access to support structures, and to cheap and local
training is important.
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List of

workers and
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period
in post

Rosemary Henley
(September 1992 10 March 1996)

Charles Jordan

(January 1993 to December 1993)
Tim Cowhig

March 1994 to March 1996)

Nelson De Silva

(November 1992 to fune 1993)
David White

(May 1994 to October 1994)
Mee Ling

(January 1995 to March 1996)

Aubyn Graham
(September 1992 to March 1996)

Peter Smith
(September 1992 to March 1996)

Matt Williams
(September 1992 to April 1994)

Diane West
(October 1992 to March 1996)

Giovanna Ferrugia-Forrester
(October 1992 to March 1996)

Mavis Fernandez

(January 1993 to March 1994)
Donald McTernan

(July 1994 to September 1995)

Kingston Council for Voluntary Service
(Now Kingston Voluntary Action)

Merton Voluntary Service Council

Merton Voluntary Service Council

Sutton Centre for Voluntary Service
Sutton Centre for Voluntary Service

Sutton Centre for Voluntary Service
Voluntary Action Westminster

Notting Hill & Chelsea Social Councils
Hammersmith & Fulham Association of
Community Organisations

Bexley Voluntary Service Council

East Greenwich Community Centre

Voluntary Action Lewisham

Voluntary Action Lewisham









