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Historical note 

Our mission 

We are a charitable organisation that exists to reduce poverty and inequality in London. We do this by funding the voluntary and community sector and others, as well as by using our own expertise and knowledge to support work that tackles poverty and its root causes. 

Our values 

We recognise the freedom and responsibility that spring from our endowment and our independence from Government or vested interests. We seek to use this freedom to be creative and innovative and to take risks in responding to new or unpopular issues. We accept our responsibility to act with integrity and transparency. 

We are committed to working in an approachable and accessible way, listening to and learning from those that we fund. We believe that commissioning research can improve understanding of the causes and effects of poverty and inequality in London. We look to partnerships, particularly with other funders, to help us to increase the impact of our work. 

In all we do, we expect our Trustees and staff to work ethically, collaboratively and with open minds. 

About Trust for London 
Trust for London is our new name following the amalgamation of City 

Parochial Foundation and Trust for London in July 2010. These two funders were sister organisations, based at the same office with the same staff and Trustees. 

Following the amalgamation, the previous funding aims and priorities of these two organisations have been updated and combined into this new document. These guidelines will be updated again in June 2012. 

London is one of the wealthiest and most diverse cities in the world, attracting millions of people from across the globe. Yet its prosperity resides alongside unacceptable levels of poverty. The capital has some of the poorest neighbourhoods in the country with high levels of deprivation, unemployment, homelessness, poor health and pollution. 

We are an independent charitable trust which exists to help deal with these issues. We aim to enable and empower Londoners to tackle poverty and inequality, and their root causes, and to ensure that our funds reach those most in need. 

We achieve this by funding charitable work. We make grants through our open programme and we also fund special initiatives.  We aim to develop supportive relationships with the community and voluntary organisations that we fund and to encourage the sharing of learning and skills. Where it is relevant and appropriate we use this knowledge to influence and promote change and work with other organisations to achieve this. 

As a progressive funder, we are particularly interested in work that is viewed as challenging and we are willing to take risks. One of our longstanding principles is to support activities which government agencies will not or are unlikely to fund. We also want to make sure that we are able to respond to new issues and ideas and find creative ways of tackling deep-rooted problems relating to poverty and inequality. We use our knowledge, reputation and other resources to achieve this. 

These funding guidelines provide information about us, what we will and will not fund, and how you can apply to us. 

Open programme 

There are many ways that poverty and inequality can be addressed, though we do not have sufficient resources to support all needs. In developing our priorities we have reviewed what others are doing, consulted people working in this field and considered where we can have the greatest impact. Much of our open programme builds on our previous work. 

Our open programme has five priority areas. 

We aim to: 

1
Improve employment opportunities for disadvantaged people 
2
Promote the inclusion of recent arrivals to the UK  

3
Promote social justice  

4
Strengthen the skills of the voluntary and community sector  

5
Support small community groups 

Each of the five aims are explained in detail on pages 6 –15. 

Exceptional cases/New and emerging needs 

We may also fund work to tackle poverty and inequality which falls outside our open programme. Organisations will need to demonstrate clearly how the work is genuinely exceptional or how you are addressing new and emerging needs. You will need to speak to us if you wish to apply under this heading. Generally we will only make a few grants under this category each year. 

Non-priority areas 

You may find it useful at this stage to look at the areas of work we will not support or are unlikely to support on page 18. 

How to apply 

Please read these funding guidelines in full before making an application to us. Details of how you can apply are listed on pages 19–20. Our website www.trustforlondon.org.uk includes a full list of recent grants we have made. If you want to be kept up to date about our work please sign up for our e-bulletin – details are on our website. 

Funding available 

We are one of the largest independent charitable trusts in London. Each year we expect to make available funds of approximately £6 million and award around 150 grants. 

There is no minimum or maximum size of grant and the amount you request should be the amount you need. However, the average grant under aims 1–4 is likely to be about £54,000 in total, although a number of grants will be for a lesser amount, while a few will be for more. 

The amounts may be spread over one, two or three years and in some cases over longer periods, if there is a good reason to do so. For example, if you are awarded a grant of £54,000, this could be £18,000 over three years, or £30,000 in the first year and £24,000 in the second. 

We will not normally make grants that exceed £100,000. You may therefore need to apply to other funders to fund your proposal jointly with us and we encourage you to do this, as we cannot always provide the total costs of your work. 

Grants made to small community groups under Aim 5 will not normally exceed £30,000 with an average grant being £16,000 in total, although many grants will be less than this. You may apply over one, two or three years. 

We support long-term strategies for dealing with poverty and inequality. Therefore organisations that have received funding may return for support for work which is particularly effective and continues to meet our criteria and priorities. However, you should not assume we will award further funding and should also apply to other funders. If you wish to apply again for the same or 

different work, you should contact your relevant officer at least eight months before your current funding expires. Generally we do not provide more than one grant at a time through our open programme. 

Who and what we will fund 

We fund voluntary and community organisations undertaking charitable activities. You do not need to be a registered charity. We will support work which meets our areas of work as outlined on pages 6–15. This may be for a specific project or ongoing costs. This includes staff salaries and overheads. We encourage organisations to include a reasonable amount of core costs to cover their overheads when they apply for funding. The majority of our funding is for revenue costs, though we can also fund small capital items. 

We want to make sure that our funds reach the people who need them most, especially those who are excluded and are particularly disadvantaged and discriminated against. Some of the work we fund benefits all those living in poverty, while other work targets particular groups. These may include women, black and minority ethnic communities, asylum seekers and refugees, lesbians and gay men, disabled people (including those with mental health issues), young men and white working class communities. We therefore welcome applications from these groups and others who can demonstrate that they are particularly affected by poverty and inequality. 

Special initiatives 

In addition to the open programme, we also undertake proactive work by developing special initiatives where we want to make a more strategic impact and, where appropriate, influence the work of others. Details of our current special initiatives are available on our website – www.trustforlondon.org.uk. In some instances, we will commission an organisation to deliver a piece of work and in others we will invite applications from agencies working in the field we have decided to focus on. 

Aim one: 

To improve employment opportunities for disadvantaged people 

London has one of the highest unemployment rates in England and also has high levels of economic inactivity. This is of concern to us as paid work is one of the most important routes out of poverty. 

However, helping people into employment does not guarantee that they will no longer be living in poverty because some jobs are low paid. Increasingly, households living in poverty have at least one person working. 

We believe that there will be little long-term impact if employment services are limited to shifting people from workless poor to working poor. Instead, we are interested in supporting Londoners living in poverty into rewarding and sustainable employment, which provides them with a living wage or a stepping-stone in this direction. 

The Government is providing considerable funding to tackle issues relating to employment. We therefore want to fund activities which government and mainstream training and employment funders will not or are unlikely to support. In particular, we will support work, which provides new and creative approaches to dealing with this issue. 

What we will fund 

· Employment support programmes which deliver a structured and holistic programme of support where there is a clear progression towards individuals securing employment. This may include advice, training, mentoring and work placements. Additional priority will be given to organisations that can demonstrate links with employers. 

· Work which helps individuals make the transition from low-paid work to better-paid and rewarding employment; and which enables communities to access employment in industries (e.g. the growing environmental/green sector) and sections of the workforce where they would not normally be present. 

· Good quality employment rights legal advice and casework, which protects workers’ rights and tackles issues of discrimination and inequality. 

· Schemes which encourage job retention (such as supported employment projects), particularly those for disabled people. 

· Work which allows employers to gain a better understanding of the barriers to employment for disadvantaged groups and how to overcome these. 

· Policy change and campaigning work on issues such as low pay e.g. the London living wage; the transition from benefits to work; and tackling discrimination in the workplace. 

Occasionally we will also consider funding other activities which meet our aim and it is recommended you speak to us if you wish to do this. 

Aim two: 

To promote the inclusion of recent arrivals to the UK 

London is an international city attracting people from across the globe. Nearly one-third of Londoners were born outside the UK. 

There are areas of the London economy which rely heavily on the contribution of migrants, including the NHS, public transport, finance/banking, catering and office-cleaning sectors. 

For some, the main motive for coming to the UK is economic and for others it is because they are fleeing persecution and violence. This population is often stereotyped and portrayed in a negative light. 

We are keen to support recent arrivals to the UK who are disadvantaged and live in London. This includes asylum seekers, refused asylum applicants who cannot return to their country of origin, refugees, migrant workers and undocumented migrants. Our definition of ‘recent arrivals’ is generally those individuals who have arrived in the UK within the last 10 years. 

We will prioritise groups who are particularly vulnerable to poverty, discrimination, isolation and exploitation, are at the margins of society, and find themselves outside mainstream systems of social support. 

We will fund work which provides help to these groups of people in the initial phase of their arrival, which includes gaining a better understanding of UK systems, and assists with their immediate needs to improve their quality of life. However, we will not support work which is limited to helping individuals with material needs such as the provision of clothing and food. 

What we will fund 

· Accredited counselling and therapeutic group work which promotes mental well-being, particularly for those individuals who may have experienced trauma/torture. 

· High quality advice work. This may be either immigration advice at a specialist level; or advice work relating to a specialist issue e.g. for those seeking asylum because they are being persecuted because of their sexuality. 

· Creative and innovative approaches enabling new arrivals to the UK to learn the English language. Please note, we will not fund standard ESOL provision. 

· Policy change and campaigning work on issues such as the exploitation of undocumented migrant workers, the detention of asylum seekers and the needs of destitute asylum seekers. This includes work which counters the negative perception of recent arrivals to the UK, including public attitudinal work. 

Occasionally we will also consider funding other activities which meet our aim and it is recommended you speak to us if you wish to do this. 

Aim three: 

To promote social justice 

As highlighted in our research, London’s Poverty Profile, the capital is the most unequal region in the country, with more income concentrated at the top than elsewhere and the highest rates of income poverty. 

The Government has significantly more financial resources than charitable trusts to address the root causes of poverty and inequality. Although we recognise there is a need to fund direct services to alleviate the effects of poverty, voluntary and community organisations also need to influence government and others, such as the media and the general public, if more fundamental change is to occur. 

We also believe that there is more to charitable work than simply providing public services and delivering contracts. We are concerned that a concentration solely on the latter could lead to the sector losing its advocacy and campaigning role in the interests of financial survival. 

We want to tackle these issues by funding campaigning and policy change work and this can include influencing policies at a local, regional, national or international level which benefits Londoners. Through this work we hope to deal with some of the underlying causes relating to poverty and inequality. 

We are particularly interested in campaigning and policy change work which: 

· Is likely to lead to significant change and improvements for Londoners who are living in poverty or are disadvantaged. 

· Gives a voice to London’s excluded communities and strengthens democracy. 

· Brings first hand experience of poverty and inequality to opinion formers, policy makers and the general public. 

· Links organisations together, including policy groups, think tanks, regional and national organisations, grass-roots groups and other civil society organisations, to strengthen their voice on a particular social justice issue. 

What we will fund 

Policy change and campaigning work: 

· To reduce financial poverty on issues such as low pay, pensions, debt, welfare benefits and taxation. 

· To reduce financial/income inequality through work which highlights the gap between rich and poor and the effects of this, and which provides practical solutions as to how this issue might be addressed. 

· To promote equality and civil rights on issues such as tackling racism, sexism, homophobia, Islamophobia as well as the promotion of civil liberties and human rights. 

· To promote environmental justice on issues such as the built environment and pollution in poor areas and the impact climate change could have on London’s poorest communities. 

· We will also consider funding policy change and campaigning work on other issues related to poverty, inequality and discrimination. As already indicated under our first two aims, we will also consider policy change and campaigning work relating to employment issues or new arrivals to the UK. 

The work we fund under this category is very broad and we will support campaigning and political activities, as long as they are not party political. You may wish to refer to the Charity Commission’s guidelines on campaigning in relation to this. 

Aim four: 

To strengthen the skills of the voluntary and community sector 

We are aware that in order to deliver our aims, London needs to have a strong and diverse voluntary and community sector. We will therefore fund activities and services to improve the skills necessary for organisations to deliver their work and to respond to the changing needs of London’s population. 

What we will fund 

Second-tier and umbrella organisations focused on strengthening skills in the following areas only: 

• Campaigning and policy change. 

• Research. 

• Learning and evaluation. 
We are keen to fund organisations providing high quality services, which includes a mixture of one-to-one support, training and/ or networking. The support will need to be appropriate to an organisation’s developmental needs – for example, providing training which is at a basic, intermediate or advanced level and which is relevant to small and/or medium-sized organisations. 

Please note that we do not fund general work to improve the skills and capacity of organisations. 

We also do not fund individual organisations seeking funding to strengthen their own internal capacity. 

Aim five: 

To support small community groups 

We believe that small community groups are often in a good position to identify needs and to find possible solutions. We are therefore keen to fund small community groups to undertake activities to tackle poverty and inequality in London. 

What we will fund 

Small groups with an annual income of £60,000 or less can apply for funding to undertake work in one of the following areas: 

Speaking out and campaigning activities 

We will fund work that empowers groups of people to speak out for themselves and to campaign for positive change. This could include improving access to services; increasing influence on local decision-makers; or changing policies which affect the quality of people’s lives. 

We will continue to give priority to disabled people-led organisations, as well as other disadvantaged groups and communities. 

Promoting the inclusion and integration of recently established communities 

We believe that refugee and migrant organisations have an important role to play in helping people to feel included and integrated in society. A key part of this process is ensuring that people have information about how to access mainstream services and opportunities. 

We will fund work that provides good quality information, advice and guidance to asylum-seekers, refugees and migrants. 

Mother-tongue and/or supplementary schools which provide creative educational opportunities 

We recognise the importance of supporting children and young people to reach their potential. We are therefore keen to fund mother-tongue and/or supplementary schools that provide these opportunities in a creative way. By creative, we mean activities that encourage self-expression and which have a strong level of interaction and involvement by the children and young people. 

In addition to this, we are also keen to support schools which: encourage the involvement of parents in their children’s education; strengthen links between supplementary and mainstream schools; and/or broaden their networks to include children from different backgrounds. 

What you can apply for 

Groups can apply for up to £30,000 over one, two or three years, although most grants will be much smaller than this and the size of grant will depend on the need. As a guide, an average grant size will be approximately £16,000 in total. 

Generally we would encourage small groups to apply under this aim, although you may also be eligible to apply under Aims 1–4 if your work falls within one of these aims and you have the skills, experience and capacity to undertake the work. 

How we shortlist your proposal 

We receive many more proposals than we are able to fund. When assessing proposals we give additional weight to work (for which funding is being sought) that can demonstrate the following: 

1. The potential to have significant influence including an impact on policy. 

2. Develops new and/or imaginative ways of tackling an issue. 

3. Finds it difficult to get support because the issue is perceived as being challenging or risky. 

4. Shares best practice and learning with others and the organisation has a clear strategy for this. 

5. Targets people and geographical areas most severely affected by poverty and discrimination – this may include pockets of poverty within relatively well-off areas. 

6. The potential to be replicated by others. 

7. Strong user involvement at all levels. 

8. Is accessible and targets those who are the hardest to reach. 

9. Involves working jointly with others, where it is relevant.  

10. The skills, experience and ability within the organisation to undertake the proposed work and the work is of a high quality (this may include holding relevant quality marks). 

You do not need to meet all the above but we will shortlist organisations which meet a number of them. 

In addition, we primarily support small to medium-sized organisations, usually with an expenditure of less than £1 million. Larger organisations can apply but they will need to meet a significant number of the 10 points listed above. 

We will assess your proposal against our aims and priorities. At the same time we will look at what other proposals have been received and what we have funded recently. We want to make sure we fund across all our aims. Proposals for types of work, in geographical areas, or particular communities/beneficiaries, where we have already provided significant funds will get a lower priority. Please look at our website for details of recent grants we have made. 

We know that we will receive a large number of proposals. Many organisations will meet our aims and priorities and we will not be able to fund all of them. Unfortunately, we have to make difficult choices and will therefore have to reject a number of good proposals. Just because you are not shortlisted does not necessarily mean that we do not think you are doing good and valuable work. 

Non-priority areas 

We have limited funding available to distribute and we therefore cannot fund some very good work. Below are some areas of work we will not support or are unlikely to support. 

We will not support proposals: 

· Which do not benefit Londoners. 

· That directly replace or subsidise statutory funding (including contracts). 

· That are the primary responsibility of statutory funders such as local and central government and health authorities. 

· From individuals, or which are for the benefit of one individual. 

· For mainstream educational activity including schools. 

· For the promotion of religion. 

· For umbrella bodies seeking to distribute grants on our behalf. 

· For work that has already taken place. 

· For general appeals. 

· For large capital appeals (including buildings and minibuses). 

· From applicants who have been rejected by us in the last six months. 

We are unlikely to support proposals: 

· Where organisations have significant unrestricted reserves (including those that are designated). Generally up to six months expenditure is normally acceptable. 

· Where organisations are in serious financial deficit. 

· From large national charities which enjoy widespread support. 

· For work that takes place in schools during school hours. 

How to apply 

1. Read the guidelines 

Please read these funding guidelines carefully to check whether your proposal fits our aims and priorities. 

2. Any questions? 
If, after reading these guidelines, you are in doubt about whether your work fits then please telephone us so that we can discuss your proposal. We welcome such telephone calls as it can save you and us time and resources. 

3. Submit your proposal 
Details of what you need to include are outlined on pages 21–22. 

Please note there is no application form. 

When we receive your proposal we will send you an acknowledgement within five working days of receiving it. This may be by letter or by e-mail (if you have provided us with an e-mail address). 

Closing dates 

We have three closing dates for proposals. They are: 

· 7 February for the June Grants Committee. 

· 30 May for the October Grants Committee. 

· 5 October for the February Grants Committee. 

Proposals received after the deadline will not be considered until the next closing date. 

4. Shortlisting 
Once a closing date has passed we will read and consider all the proposals we have received. On some occasions we may contact you for further clarification regarding your proposal. 

We aim to contact you within one month of the relevant closing date to let you know whether you have been rejected or shortlisted. Please avoid contacting us during this period to find out about your proposal as this takes up our time and resources. 
If you are unsuccessful we will give you feedback. However, please understand our funding decisions are final. 

5. Visits 

All shortlisted organisations will be visited by one of our grants staff. This will normally be at the place where you deliver your activities, but on occasion we may ask you to come to our offices. We normally ask to meet with the main person who will be involved in the proposed work, the co-ordinator/chief executive of the organisation and a relevant trustee/management committee member. 

At the visit we will discuss your proposal in more detail and how we will proceed. However, it is important to remember that not all organisations that we visit will receive funding. We take forward more proposals than funding available can support. This is to ensure that we are funding the best work put forward to us. 

6. Grants Committee 

If we agree to proceed to the next stage, your proposal will be presented to our Grants Committee which will then make the final decision about your request. We will ring you with the outcome soon after the meeting. This will be confirmed in writing generally within ten working days of the meeting. 

If you are successful in securing funding, the whole process will take approximately four and a half months from the closing date. 

Points to cover in your proposal 

Please remember there is no application form. You will need to submit a proposal which covers all the points below using the following headings: 

1. Organisational background 

This should include your aims, when and why your organisation was established, your legal status (e.g. a registered charity, company limited by guarantee), your current activities and number of beneficiaries, the outcomes and success of your current work, your geographical remit, the number of staff and volunteers, as well as details of your management committee. 

2. Current funding 

Provide information about the overall budget for your organisation for the current financial year, how much you have secured and a summary of your main funders. 

3. Request for funding 

Please tell us how your work fits with one of our funding aims. 

You will need to explain what you are going to do and provide details of the activities you intend to deliver. We need to know who and how many people will benefit and why the proposed work is needed. In addition, you need to tell us why you are best placed to deliver this work as well as who else is doing similar work and your links with them. You will also need to briefly provide evidence of how your proposed work meets some or all of the ten points listed on page 16. 

4. Tackling poverty and inequality 

In no more than 250 words please describe how your proposed work meets our mission of tackling poverty and inequality in London. 

5. Anticipated outcomes 

You will need to tell us what difference the proposed work will make and how you will know that you have achieved what you have set out to do. Please include three or four of your key anticipated outcomes. 

6. Financial costs 

Please outline the cost of the project (with an itemised breakdown for each year) and include details of any funds you have already secured for the work. Tell us how much you are applying for from us and who else you are applying to. 

7. Contact details 

Finally, include details of the lead person working on this proposal and their position in the organisation, a contact address, telephone number, website and/or e-mail address if you have one. 

Your proposal (addressing points 1 to 7) should be no more than five A4 pages long (in font size 12). 

Additional documents you must send: 

· A copy of your governing document – for example, constitution, memorandum and articles. 

· Your most recent signed annual accounts which have been independently examined or audited. 

· Your most recent annual report (if you produce one). 

· A job description if you are applying for funding for a post. 

Please send your proposal and additional documents to: 

Trust for London, 6 Middle Street, London, EC1A 7PH. 

We do not accept proposals sent by e-mail or fax. 

Please remember that if your proposal does not cover all of the points above and you do not send the additional documents requested, your chances of being shortlisted will be reduced. 

You may also send a small number of other supporting documents if you feel they may be useful in helping us to assess your proposal. However, please do not send us too much as we will have a large number of other proposals to read and assess. 

Complaints 

If you have any complaints about how we have handled your proposal, you should in the first instance contact the member of staff who has been dealing with your organisation. If you are still not satisfied you should write to our Chief Executive who is responsible for the management of the Trust. If the complaint is regarding our Chief Executive you should write to the Chair of our Trustees. However, please note that you cannot appeal any decision made by our Trustees about whether or not we fund your organisation. 

Historical note 

Our assets derive from the philanthropy of the people of London. 

Around 1,400 separate charitable gifts and bequests, some of them 400 years old, were held by the 112 parishes within the City of London, their income to be used for the benefit of the church communities or, more often, the poor of those parishes. 

During the 19th century, the City grew to be a world financial centre and the income of these charities, many endowed with City properties, rose substantially. In contrast, the number of poor beneficiaries fell; some parishes had no residents at all. 

In 1878, a Royal Commission was appointed to investigate the parochial charities of the City of London. This led to the creation of a new body set up to administer the majority of these endowments. Two funds were formed – a City Church Fund and a Central Fund – which together constituted the City Parochial Foundation, and they are both still managed by us. 

In 1986 the Trust for London was established by the Government after it abolished the Greater London Council. City Parochial Foundation became responsible for the new organisation which had an initial endowment of £10 million. The same staff and Trustees managed both organisations. 

In July 2010 the two organisations – City Parochial Foundation and Trust for London – were amalgamated to form a single organisation called Trust for London. 
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