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Interim Evaluation Report

You are now mid-way through your grant from us and you need to submit an interim evaluation report to summarise your progress, achievements and the lessons learned so far. Please note that your next grant instalment will be released once we have read and approved your interim report.

Please submit a brief report, based on your evaluation framework and answering the following questions:

1. Background Information

· Name of Organisation

· Name of person completing the report

· Position in the organisation

· How much funding were you awarded?

· What was the funding for?

2. Describe the work you have undertaken with our funding to date?

3. Who has benefited? (Provide monitoring data if appropriate)

4. Summarise your most significant achievements.

5. What difference has the work made (so far)? 

6. How do you know you have made this difference?  (Provide evidence where possible)

7. Have any problems occurred during the lifetime of our grant? If so, what have you done to address these?

8. Have you changed any aspect of the work since the start of the grant? If so, please provide details of how and why.

9. Have there been any organisational or external factors, which have influenced your work? e.g. staff changes, premises, funding, changes in government policies.

10. What lessons have you learnt from your work that would be useful to yourself and others?

11. 
We would welcome any comments (positive or negative) you want to make on any aspect of your involvement with the Trust during the life of your grant, including the format of this report. 

Please feel free to give us any other information that you consider is relevant and of interest.

There is no set rule as to how long the report should be, but normally we would expect between two to four A4 pages.

Please return this report, preferably by email, to evaluation@trustforlondon.org.uk or to 6 Middle Street, London EC1A 7PH

If anything is unclear, please contact us.
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